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Abstract

Technology in the field of health is something that undoubtedly we have to improve in all areas. From patient care to something like an electronic prescription, Technology is essential for good patient care these days. We have no doubts about the importance of electronic records and how this made it easier to get the information we need from each patient in just one click, when previously it took us more time just to locate the file of a patient and have to send it to the Doctor via fax which took twice as much time and staff working (Brettlecker et al, 2008). Thesis: Team management is an effective style of leadership to facilitate the increased use of technology for patients and staff alike.
The electronic communication between the patient and the doctors are greatly facilitated since the patients can access their medical records whenever they need it, as well as other doctors and specialists.  Above all, it is important to mention that these records are transferred safely through specialized programs that do not allow the documents to reach the unwanted place. These electronic data benefit in an impressive way each patient, but principal to the patients that due to an accident or any other situation is in an unconscious state and has no way of communicating for example allergies, contact information, and others. Through this electronic system with the patient's fingerprints, we can access their information and in this way, their care is more precise and specialized (Goh et al, 2011).
We cannot talk about this topic without mentioning the remote assistance of doctors in an electronic way, their assistance becomes vital and saves thousands of lives diagnosing and treating health problems from afar, these people cannot have access to a doctor in person, however, these devices make possible their treatment.

 Is worth mentioning that the technology has advanced so much that with a small device the specialist can have a constant record of his patient condition, this is the case in cardiology with a small monitor can measure heart rate, arrhythmias and more, and the client  can be in the  comfort of  his  home. If a significant episode occurs, the device sends a signal which is immediately reviewed by a medical professional and evaluated instantly, as well as if the patient feels some abnormal condition just press a small button and the monitor will send the signal immediately (Øvretveit et al, 2007).
My research will be based on how technology improves team management and communication among leaders and staff. Technology has changed the way in which leadership works, there is no need to be all the staff in a meeting room to have a reunion, for all of us it is easier to use a video conference where we can participate actively and each individual can continue with their labors after. Another thing that has changed significantly is the way of communication one on one, it is no longer necessary to address a person in the hall to settle a meeting; instead, we can use email, which has revolutionized the way in which we communicate with others every day.
I will investigate how technology aids management through teamwork, performance appraisal, objective settings and communication. I will evaluate how hospital management can apply teamwork management leadership style to coordinate and administer the team of professionals and the patients to use technology. During the research, I will seek to identify the role of digital communication platforms between the leaders and the team members and how they allow immediate feedback.  My specific objective will be to establish if is possible to provide the team members with a strong support system. I expect to find where there are appropriate feedback channels; technology will provide a less hierarchical approach, trust and accountability (Øvretveit et al, 2007).
Teamwork facilitates the use of technology for patients and staffs in a hospital in the sense that, technology can be applied for team coordination, communication and interaction. For teams with members working remotely as well as abroad, technology can be applied for their coordination. Hospital management can ensure their staff members are applying the appropriate technological measures when dealing with patients (Brettlecker et al, 2008). During the research, I will seek to identify the role of technology in management of remote team members.  

Team management leadership style ensures that the team members perform their roles accordingly to achieve the common goal. It enhance the creation of an environment that the team leadership is able to provide a constructive and honest feedback as the team members feel confident to speak out their concerns and talk to one another. Dealing with a team a hospital leader can easily introduce the use of technology for patients and staff. My objective will involve evaluating the efficacy of technology in fulfilling the assigned roles of both the hospital management and the staff.
Use of technology makes things easier, faster and efficient in the sense that technology is applied in every walk of life (Brettlecker et al, 2008). Technology in the field of health is something that undoubtedly we have to improve in all areas. From patient care to something like an electronic prescription, technology is essential for good patient care these days. Team management can help to determine how technology is applied in hospitals. I will seek to identify how technology contributes to patients’ access of quality healthcare services.
Research Plan
Specific Aim and Research Strategy

The research aims at identifying the roles of technology in hospital management and in delivery of services. The project will thus, show how information technology has helped in management and in communication in healthcare. Expectations are that, technology will provide a less hierarchical approach, trust and accountability in the management of health sector. The best research strategy to apply in this case would involve significance, innovation and approach. The significance of this project is that it will provide a platform at which the health sector can use to embrace the modern technology in their daily activities. Through the information collected in the research it will be easy for the health institutions to monitor the progress of the workers and also in quick delivery of services.
Methodology

Efficacy and effective trials would be of great help in this research where, it will be necessary to visit the health institutions applying modern technology in management and in delivery of services. In the institutions, there will be collection of data through the help of administration and the other medics (Lewis, 2015). Through observation and collection of data, it will be easy to determine whether technology has positive or negative effects on healthcare services. Referring to the old database will be one of the main activities whereby, it will help in comparing the productivity of an institution before and after applying the available form of technology: For instance, determining the number of patients served by one nurse before and after installation of a certain facility.
Resources
Before the research, it will be necessary to determine whether all the resources are available. Some of the resources required include, a health facility, medics, some patients, administration in the research area, health record database, and also a computer. Without the above resources, the research will not be successful since there is a need for an area of observation and collection of data. The medics will assist in providing firsthand information on the impact of modern technology in delivery of services (Neergaard et al, 2009). Through the information, it will be easy for us to compare the situations; with and without the modern technology. The project will require adequate support from a health institution especially the one that have at least applied modern and traditional approaches in the institution. Therefore, there will be a necessity in visiting different areas for data collection.
Biographical Sketch

Without the help of previously done studies, we cannot be able to come up with accurate findings. Therefore, the researches done by the following authors will assist in delivering accurate information from the study. In the year 2008, Brettlecker and a group of authors provides an article on advantages and disadvantages of technology in healthcare. The project will assist in determining the impact of technology in healthcare.  Goh, Gao & Agarwal, in the year 2011 published an article on how health institutions can reutilize information technology in health institution. The research will assist in offering the best recommendation for our findings. Finally, (Free et al, 2013) will also offer enough guidance as it basically talks about implementation of technology in hospitals. Through the article, it will be easy to identify if certain institution have followed the same course to ensure that their facilities are modern.
Annotated Bibliography 

Brettlecker, G., Cáceres, C., Fernández, A., Fröhlich, N., Kinnunen, A., Ossowski, S. ... & Vasirani, M. (2008). Technology in healthcare. In CASCOM: Intelligent Service Coordination in the Semantic Web (pp. 125-139). Birkhäuser Basel.
In the above source, the author discusses how technology has changed the health care system. They discuss both the positive and the negative effects of technology in the health care system. However, the positive contributions of technology in the healthcare system outnumber the negative effects.

The source will be very important in my research by providing the information of the impacts of technology in healthcare system; both positive and negative. 

Goh, J. M., Gao, G., & Agarwal, R. (2011). Evolving work routines: Adaptive reutilization of information technology in healthcare. Information Systems Research, 22(3), 565-585.
The source focuses in the importance of information technology in the healthcare system. The authors compare the health care system in the 1970s when technology had not developed and the current health care system. The differences are clear and highlight the importance of technology in health care system. 

The source will play a significant role in my research by providing information on the major changes that have occurred within the healthcare system due to the use of information technology. 

Øvretveit, J., Scott, T., Rundall, T. G., Shortell, S. M., & Brommels, M. (2007). Improving quality through effective implementation of information technology in healthcare. International Journal for Quality in Health Care, 19(5), 259-266.

The source discuses how technology can be used to effect changes in the healthcare systems. The authors discuss the major contributions of technology in the complete health care system. They also discuss the various ways in which technology can be implemented in the healthcare systems.

The source is vital in my research to provide the information on how technology can be implemented in the healthcare system. Further, the authors makes it clear that technology has the potential to take healthcare system to the next level if appropriately implemented.  
Lewis, S. (2015). Qualitative inquiry and research design: Choosing among five approaches. Health promotion practice, 16(4), 473-475.  
This source provides five approaches of how qualitative research can be conducted. The author provides elaborates methods for data collection and analysis of findings. The source has included examples of how qualitative research can be conducted in a hospital setting. 

I will use this source to select the most suitable design to use for my research. I will use the examples that the author has given in the source to test the applicability of the design that I will chose.   
Neergaard, M. A., Olesen, F., Andersen, R. S., & Sondergaard, J. (2009). Qualitative description–the poor cousin of health research?. BMC medical research methodology, 9(1), 52.
This source outlines the benefits and limitations of the qualitative research approach. The author describes the method of estimating resources and time consumed during a qualitative study. The benefits and weaknesses of qualitative methods of research are also discussed in this source.

I will use the source to guide me in questionnaire development. I will also use the source to determine the advantages and disadvantages of using qualitative research method. The source will help me to create the budget and the timeframe of the research.  

Free, C., Phillips, G., Galli, L., Watson, L., Felix, L., Edwards, P., & Haines, A. (2013). The effectiveness of mobile-health technology-based health behaviour change or disease management interventions for health care consumers: a systematic review. PLoS medicine, 10(1), e1001362.
This source discusses the role of hospital leadership in the development and purchase of technological equipment. The authors explore various ways in which participation of leaders and staff in a hospital can lead to failure of technology equipment. Lastly, the authors outline how support systems provided by leadership in the use of technology equipment leads to success of technology integration in health.
The source will help me to evaluate if various technology platforms in my research are successful or not. I will also be able to determine if various technology platforms have adequate support system. 
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Title: TECHNOLOGY IN HEALTHCARE

Topic:                     Role of Technology in Healthcare Management 

Specific Purpose:  To inform healthcare organizations on the benefits of information technology in management.
Thesis Statement:  Determining how Information aids in team management and communication among leaders and staff; through team work, objective setting; performance appraisal and communication.

Introduction

Attention Material:  Team work can be an effective tool in ensuring the delivery of quality services to the patients. Incorporating information technology into the team work among healthcare providers would be of great significance for delivery of services. Information technology would in this case help in team coordination, interactions and communication; the three factors play a huge role in management of every institution. Technology can also assist I delivery of services even where a team member is abroad. Therefore, hospital organizations should take the responsibility of embracing information technology (Goh et al, 2011).

Credibility Material: The best team management leadership strategy ensures that every member completes their task accordingly and on time to achieve a common goal (Brettlecker et al, 2008). Transformation leadership theory could be the best to apply in this area since it manages the process of change.

Thesis statement:     Determining how Information aids in team management and communication among leaders and staff; through team work, objective setting; performance appraisal and communication.

Preview:                  We need to determine how information technology is important in the health sector and how to apply different leadership theories.

Body

1) Use of information technology can assist in healthcare management through various ways.

a) Improving the speed at which the information reaches the team members.  Through the use of information technology a leader can send a message to a large number of group members which would improve their general performance (Øvretveit et al, 2007).

b) Timely delivery of services from the hospital to the patients. Through the use of technology, it would be easier to reach patients taking treatments from home and check on their progress. During the process, the nurse can do an electronic prescription (Brettlecker et al, 2008).

2) Leaders in nursing should pay close attention to every member of the team and ensure that the whole team achieves their goals.

a) Close monitoring of the progress on assigned tasks. A leader should always ensure that each member in the team delivers the best results and on time. Monitoring can be achieved through checking daily reports for the assigned assignments (Mostashari, 2014).

b) The leader is expected to set an example that would leader the other members into achieving the same goals. A leader should help the members complete their tasks by offering help when needed (Nagle, 2016).

c) A leader should be able to motivate his or her group through listening and appreciating (Mostashari, 2014).

d) A leader should create a good relationship with the group members so as to create a favorable environment for change and best performance (Mostashari, 2014).

3) Transformational Leadership Theory as the best theory to apply in health care. 

a) The theory is guided by several assumptions (Baker, 2013).

I. Inspiring leaders are mostly preferred by their group members. 

II. Vision and passion can help a leader achieve his or her goals but the leader must maintain high level of integrity.

III. A leader has to create energy and willingness in their jobs

b) A transformation happens through (Baker, 2013) 

I. Balancing productivity and efficiency

II. Creating trust in an institution

III. Managing change processes

IV. Consulting workers in decision making

V. Creating rooms for learning.

Conclusion

Summary Statement: Information technology can assist in enhancing leadership in health care facilities. Leaders in healthcare should apply transformational leadership theories to ensure maximum productivity and change in their groups.
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